
LCAP Consultation with Associations Agenda 
December 10, 2019 

 
1. Introductions: Dr. Ostash welcomed bargaining units.  Intention is to have an open concept in 
the meeting.  Introductions were made. 
 
2. LCFF, LCAP, and Dashboard 101: LCFF 2014 transformed funding to school districts.  Three 
tiered funding-base, supplemental, and concentration.  Local control was given to address 
Unduplicated Pupil (Low Income, Foster Youth, English Learners).  Based on UP% three year 
average, possibly will generate several hunderds of thousands of dollars in additional funding.  
 
3. Consultation Education Code: The school board and district must “consult with teachers, 
principals, administrators, other school personnel, local bargaining units of the school district, 
parents, and pupils” in developing the LCAP (Education Code 52060(g)). 
 
3.a. What questions might you have?  
How much of the supplemental/concentration dollars is in general allocated to personnel? 
How are the elmentary counselors related to Title I?  They are funded through S/C.  
  
4. 2019 Dashboard and CAASPP data review.  Protocol: What do we notice? What do we 
wonder? 
  
2019 Dashboard will be released on December 12, 2019.  No data to review at this meeting. 
 
New 2019 LCAP Expenditures and Actions: 
 
Goal 1: Action 5 Additional secondary math teachers to increase teacher to student ratios 
Goal 2: Action 13 Coordinator of Student Services (75% S&C funded) to support student 
engagement and school climate 
Goal 2: Action 14 Secondary Support Center Instructors (BHS, MMS, and JMMS) to support 
student engagement and school climate 
Goal 2: Action 15 Elementary Positive Behavior Intervention Support (PBIS) students to improve 
student engagement and school climate indicators 
 
The Unduplicated Pupil Percentage (UPP) is based on a three year average.  It is critical to 
maintain our calculation of UPP.  Suggestions are welcomed to address how we may capture 
SED, FY, and EL data accurately.  
 
5. Superintendent Feedback/Trends 
Dr. Ostash reviewed green/yellow/red card overall results.  Identified common themes with 
frequency of responses.  
Yellow cards: shade structures and more modern play structure at Gateway and Pierce. 
Elementary music. 



Red cards: Elementary OCS.  Respond to behavior issues.  Parenting classes for disruptive 
students.  Class size. 
 
6. Discussion/Ideas:  
Yellow/red cards: Reflective of discussions in the schools.  Class size. Elementary music.  
Middle and high schools have high numbers of music students.  Elementary music program 
could support secondary music program. 
Elementary disruptive behaviors-may be neglecting music and time to play together versus 
testing.  Arts also, buy in for students.  
Elementary P.E. is not far behind yellow card frequency.  
Yellow card shade structure may be more related to the proximity to the earth quakes.  
How many PE minutes are required in the state of California?  200 minutes on average every 10 
school days. 
Are PE teachers in education programs taught dance? 
Are gen ed elementary teacher programs teaching music?  In the past, programs used to be 
inclusive of music/VAPA. 
  
7. Next LCAP Consultation meeting: January 14, 2020 @ 3:30 

● Bring summary items/budget of supplemental and concentration expenditures 
● Bring projected increase in concentration dollars for 2020-2021 school year 


